MINUTES OF THE WORKSHOP MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON NOVEMBER 25, 2013 AT 4:45 PM IN THE
BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follow:

Philip C. Jay III Chairman

OD Netter Vice-Chairman
Scott Downing Commissioner
Bennie Calloway Commissioner
Daniel Cowan Commissioner
Frank Field County Manager
Donna Prather County Clerk

Chairman Philip Jay III called the meeting to order.

Budget

County Manager Frank Feild reported a brief summary of the revenues and expenditures.
He stated as of October 31, 2013 the revenues without Real Property in the equation
should be 83.33% but we are actually at 83.85%; which is slightly over. The expenditures
are at 85.49%. Mr. Field stated the departments have done a good job staying within
budget.

Mr. Feild also presented the Commissioners with a draft copy of the 2014 Revenue and
Expenditures. He gave suggestions as to how the budget can be balanced.

The Commissioners reviewed and discussed the drafted 2014 revenue and expenditure
budget.

The meeting was adjourned.

Philip C. Jay III, Chairman

Donna R. Prather, County Clerk




