MINUTES OF THE WORKSHOP MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON OCTOBER 8, 2012 AT 3:00 PM IN THE

BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follow:

Philip C. Jay Il Chairman

OD Netter Jr. Vice-Chairman
Kathy Davis Commissioner
Scott Downing Commissioner
Frank Field County Manager
Donna Lampkin County Clerk

Commissioner Bennie Calloway was absent.

Chairman Philip Jay Il called the meeting to order.

2013 Budget Strategies Discussion

The Commissioners discussed strategies to reduce the 2013 expenditures to $8,000,000.00 in 2013 and 2014.

County Manager Frank Feild explained how each Constitutional Officers and Department Heads will use the
zero budget line item budgets to reach the 1.5 million dollar cut.

The meeting was adjourned.

Philip C. Jay 11, Chairman

DonnaR. Lampkin, County Clerk




