MINUTES OF THE WORKSHOP MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON AUGUST 6, 2012 AT 3:00 PM IN
THE CONFERENCE ROOM OF THE
BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follow:

Philip C. Jay Il Chairman

OD Netter Jr. Vice-Chairman
Kathy Davis Commissioner
Bennie Calloway Commissioner
Scott Downing Commissioner
Frank Field County Manager
Donna Lampkin County Clerk

Chairman Philip Jay I11 called the meeting to order.

Monthly Meeting Agenda
The Commissioners looked over the Monthly Meeting agenda.

Budget
County Manager Frank Feild gave an update on the county wide layoff process. He aso provided the
Commissioners with a2012 budget option handout recommending cuts.

The Commissioners discussed the items on the handout and added some recommendations to the list.

The meeting was adjourned.

Philip C. Jay 11, Chairman

Donna Lampkin, County Clerk




