MINUTES OF THE SPECIAL CALLED MEETING

OF THE BEN HILL COUNTY COMMISSIONERS

HELD ON AUGUST 1, 2012 AT 7:00 PM IN THE
BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follow:

Philip C. Jay I Chairman

OD Netter Jr. Vice-Chairman
Kathy Davis Commissioner
Bennie Calloway Commissioner
Scott Downing Commissioner
Toni Sawyer County Attorney
Frank Field County Manager
Donna Lampkin County Clerk

Chairman Philip Jay Il called the meeting to order

Public Hearing
Ted Cowan addressed the Commissioners with hisecnador uncollected property taxes. He ask wiy th
uncollected taxes are not being addressed.

Sheriff Bobby McLemore addressed the Commissiowéfshis concern for uncollected taxes. He stéied
will sacrifice five (5) positions between the J&heriff Department, and E911; but ask the Commmiss to
cut discretionary spending.

Allen Conger addressed the Commissioners withdmneerns for the waste in the County Departmentthed
uncollected taxes. He also stated he wants thenigsioners to answer recommended suggestionsrihat a
given to them. He also mentioned that he has dukmnce equipped and ready to be used for free.labo

Beverly Bullock addressed the Commissioners comegtoack taxes and the layoffs and furlough days
recommended for the county employees.

Vice-Chairman OD Netter made a motion to end trerihg. Commissioner Kathy Davis seconded the motio
which passed with Vice-Chairman OD Netter, Comnoiser Kathy Davis, Commissioner Scott Downing, and
Commissioner Bennie Calloway all voting for the raot

Commissioner Kathy Davis made a motion to changetder of the agenda. Vice-Chairman OD Netter
seconded the motion; which passed with Commissika#ry Davis, Vice-Chairman OD Netter, Commissioner
Bennie Calloway, and Commissioner Scott Downingating for the motion.

Commissioner Scott Downing made a motion to reffi@xrtiles on addressing the Chairman, Commissioners,
and the public. Commissioner Kathy Davis secortdbednotion; which passed with Commissioner Scott
Downing, Commissioner Kathy Davis, Commissioner fderCalloway, and Vice-Chairman OD Netter all
voting for the motion.



Budget Adjustments

County Manager Frank Feild recommendation to cat ixoto implement a County layoff as soon as (bssi
The layoff will be centrally managed by the DepatinHeads and Constitutional Officer. The layofft
apply to every county employee and will includesth(3) weeks per person.

Commissioner Kathy Davis stated she will not takeg check for how many weeks the employees adeofi
Chairman Philip Jay stated the County Manager haddy given his pay check back.

After further discussion; Vice-Chairman OD Netteside a motion to approve the County Manager’s
recommendations for a layoff. Commissioner Katlawid seconded the motion; which passed with Vice-
Chairman OD Netter, Commissioner Kathy Davis, anth@issioner Bennie Calloway all in favor of the
motion. Commissioner Scott Downing opposed theanot

Millage Rate

County Manager Frank Feild laid out the options@aenmissioners has to prove the millage rate. teted
the Commissioners could approve the tentative geliallback rate at 13.785 mills; reduce the tévdat
millage rate and adopt the new lower rate, or tejedefeat the tentative millage rate and them@apmpa new
tentative millage rate

The County Manager recommendation to the Commisssoare to vote to reject or defeat the tentatiiage
rollback rate of 13.785 mills; and then approvesw tentative millage rate of 14.785 mills. Thisul
generate an additional $374,084.00 in revenue.

Vice-Chairman OD made a motion to adopt the tergatillage rollback rate at 13.785 mills. Commissr
Kathy Davis seconded the motion. After furthercdssion, Vice-Chairman OD Netter withdrew the motio
Commissioner Scott Downing seconded the withdrawal.

Vice-Chairman OD Netter made a motion to adoptie tentative millage rate at 14.785 mills and adiop
School Board millage rate at 15.787 mills. Aftertfhier discussion, Vice-Chairman OD Netter withdtbe
motion. Commissioner Scott Downing seconded thbdwawal.

Vice-Chairman OD Netter made a motion to defeateh¢éative millage rollback rate of 13.785 mills.
Commissioner Kathy Davis seconded the motion; wha$sed with Vice-Chairman OD Netter, Commissioner
Kathy Davis, Commissioner Scott Downing, and Consioiser Bennie Calloway all voting for the motion.

Vice-Chairman OD Netter made a motion to adoptémative millage rate at 14.785 and adopt the &cho
Board millage rate at 15.787 mills. Commissioneniie Calloway seconded the motion; which passéu wi
Vice-Chairman OD Netter, Commissioner Bennie Cadlgyand Chairman Philip Jay voting for the motion.
Commissioner Scott Downing and Commissioner Kathyi®opposed the motion.



The meeting was adjourned.

Philip C. Jagtihirman

Donna R. Lam@kmty Clerk




