MINUTES OF THE REGULAR MONTHLY MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON MAY 8, 2012 AT 6:30 PMN THE
BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follows:

Philip Jay I Chairman

OD Netter Vice-Chairman

Scott Downing Commissioner

Bennie Calloway Commissioner

Kathy Davis Commissioner

Frank Feild Interim County Manager
Donna Lampkin County Clerk

Toni Sawyer County Attorney

Chairman Philip Jay Il called the meeting to order
Pastor Annette Brooks gave the invocation.
Everyone gave the Pledge of Allegiance.

Commissioner Scott Downing made a motion to reffexrtiles on addressing the Chairman, Commissioners,
and the public. Vice-Chairman OD Netter secondednotion; which passed with Commissioner Scott
Downing, Vice-Chairman OD Netter, Commissioner Ber@alloway, and Commissioner Kathy Dauvis all
voting for the motion.

Approval of the Agenda

Commissioner Scott Downing made a motion to apptbeeagenda. Commissioner Kathy Davis seconded the
motion; which passed with Commissioner Scott Dogn@ommissioner Kathy Davis, Vice-Chairman OD
Netter, and Commissioner Bennie Calloway all vofimgthe motion.

Public Comments: NONE

Acceptance of Prior Minutes

Commissioner Bennie Calloway made a motion to agptbe Workshop Meeting minutes held on

April 2, 2012. Commissioner Kathy Davis secondslmotion; which passed with Commissioner Bennie
Calloway, Commissioner Kathy Davis, CommissionestSDowning, and Vice-Chairman OD Netter all voting
for the motion.

Vice-Chairman OD Netter made a motion to approeeRkegular Monthly Meeting minutes held on

April 3, 2012. Commissioner Bennie Calloway seamhthe motion; which passed with Vice-Chairman OD
Netter, Commissioner Bennie Calloway, Commissidfethy Davis, and Commissioner Scott Downing all
voting for the motion.

Constitutional Officer: NONE




Elected Officials and Department Head Reports:
Road Superintendent Tim Kegebein invited the Corsininers to the Georgia Dirt and Gravel Road Worgsho
on May 31, 2012 at Lake Blackshear Resort.

He also stated Ben Hill County was awarded fundsutph the LARP Program to resurface Othar Lee Roger
road and King Chapel road. SPLOST funds will bedu® resurface Sherry Lane and Anderson Memorial
roads. Ben Hill County will also share the costtwihe City of Fitzgerald to resurface Lobingierekwue.

County Board Reports:

Vice-Chairman OD Netter reported the Revolving L&amd met on May 7, 2012 and the Board is reviewing
four applications at this time. He also said tloaui8l will have a public sale to liquidate the latAchievers
Daycare equipment and computers.

County Manager’s Report
Interim County Manager Frank Feild updated the gssof the new Accounting Software system anddsthte
Tax Assessor office has mapmaking services availablhe public for a fee.

Mr. Feild gave a flood control update. Road Sugerident Tim Kegebein has made significant process
in clearing and opening drain-course in many aré#shas also completed innovative repairs of dogie on
Calhoun road behind the Ford dealership. He sBesdHill County over $100,000.00.

Mr. Feild reported that there is an ongoing prod¢edsuild a database and establish protocols camgptax
deeds, excess property and back taxes. He atsal $kee County is partnering with the City to deisiokwo
vacant and dilapidated structures and to also dleather blighted areas for redevelopment.

Mr. Feild informed the Commissioners of the delayhie accounting system transition; however thenBosi
collections have been good and we believe we argydeell financially.

Mr. Feild reported we have two approved applicdmtshe 2009 CHIP home rehabilitation and another
application is being prepared. He said there aoceigh funds available to complete three to four égemA
notice of funds availability is being publishedtive Herald Leader and applications are availablherCounty
website or the County office.

Mr. Feild stated a non-quorum meeting of selectedr&ation Department Board, County Commission, and
City Council members is scheduled to discuss tleeofishe Recreation SPLOST funds.

Annexation Request:NONE

Rezoning Application: NONE

Alcohol Application: NONE

Old Business:

Garbage Truck Lease

Commissioner Scott Downing made a motion to postghis agenda item. Vice-Chairman seconded the
motion; which passed with Commissioner Scott DognMice-Chairman OD Netter, Commissioner Kathy
Davis, and Commissioner Bennie Calloway all vofioigthe motion.




County Manager’s Contract
Interim County Manager reported the County Manageontract has been prepared.

New Business

Automated License Plate Reader
Sheriff McLemore gave the Commissioners a handimttincluded pricing for the automated licenseepla
reader and a list of valid hits from the previoay of vehicles that had expired tags and insuranspension.

Vice-Chairman OD Netter made a motion to approeepirchase of the automated license plate reader.
Commissioner Kathy Davis seconded the motion; wpassed with Vice-Chairman OD Netter, Commissioner
Kathy Davis, Commissioner Bennie Calloway, and Cassmaner Scott Downing all voting for the motion.

Southeastern Sales Manager Shawn Witmer of Synier§isftware explained more about the license plate
recognition system.

Vigilant Video Regional Sale Representative Gregli$lgave a technical overview of the LPR 4- Camera
system.

TSPLOST Special Election
Interim County Manager Frank Feild reported theilebe a Special Election held for the Transpodati
Investment Act.

DOT District Engineer Joe Sheffield explained htwe TSPLOST Funds can be spent and named the trydge
Wiregrass Technical College and a portion of HWY &8 the projects for Ben Hill County that is irdz#d on
the TSPLOST list.

Sale of Excess Property

Commissioner Scott Downing made a motion to dedRaeves Walker property surplus. Vice-Chairman OD
Netter seconded the motion; which passed with Casiomer Scott Downing, Vice-Chairman OD Netter,
Commissioner Kathy Davis, and Commissioner Benrikko@ay all voting for the motion.

Lost Facilitation

Interim County Manager Frank Field suggested hagingediator between the County and the City to ti&igo
the LOST contribution for the next ten (10) yeand aplit the cost between the Governments for ¢neices.
Vice-Chairman OD Netter ask Mr. Field to verifytlife City is willing to partner with Ben Hill Countyn the
LOST negotiation.

Vice-Chairman OD Netter made a motion to give limee€ounty Manager Frank Feild permission to talkhwi
the City of Fitzgerald staff concerning LOST. Comsioner Scott Downing seconded the motion; which
passed with Vice-Chairman OD Netter, Commissiormatt®owning, Commissioner Kathy Davis, and
Commissioner Bennie Calloway all voting for the rant

Coast2Coast Discount Prescription Program

Vice-Chairman OD Netter handed out information lbe €oast2Coast Discount Prescription Program that
showed the benefit of changing to this programugSaremark; which is the program currently beisgau
He recommended changing from Caremark to Coast2Coas

Vice-Chairman OD Netter made a motion to use C&ast8t Discount Prescription Program and dismiss
Caremark Prescription Program. Commissioner Ktayis seconded the motion; which passed with Vice-
Chairman OD Netter, Commissioner Kathy Davis, Cossioiner Scott Downing, and Commissioner Bennie
Calloway all voting for the motion.



Agenda Changes and/or add ons:

Vice-Chairman OD Netter made a motion to add peau@nce for redistricting by the qualifying datetfoe
Board of Election to the agenda. Commissionertdgotvning seconded the motion; which passed wiiteVi
Chairman OD Netter, Commissioner Scott Downing, @ussioner Kathy Davis, and Commissioner Bennie
Calloway all voting for the motion.

County Attorney Toni Sawyer explained pre-clearaioceedistricting deadlines.

Leqislative Report:
Commissioner Downing gave an update on currensliiye topics and issues.

Vice-Chairman OD Netter reported he spoke with Bryaaylor of Taylor Business System regarding
re-evaluating county property.

Commissioner’'s Remarks:NONE

Meeting was adjourned.

Philip C. Jay Hainan

Donna R. LampkiantycClerk




