MINUTES OF THE REGULAR MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON FEBRUARY 7, 2012 AT6:30 PM IN THE
BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follows:

Philip Jay I Chairman

OD Netter Vice-Chairman
Scott Downing Commissioner
Bennie Calloway Commissioner
Kathy Davis Commissioner
Frank Feild County Manager
Donna Lampkin County Clerk
Toni Sawyer County Attorney

Chairman Philip Jay Il called the meeting to order
Reverend Gene Thomas gave the invocation.
Everyone gave the Pledge of Allegiance.

Commissioner Scott Downing made a motion to reffexrtles on addressing the Chairman, Commissioners,
and the public. Vice-Chairman OD Netter secondednotion; which passed with Commissioner Scott
Downing, Vice-Chairman OD Netter, Commissioner Kallavis, and Commissioner Bennie Calloway all
voting for the motion.

Approval of the Agenda

Commissioner Bennie Calloway made a motion to agptbe agenda. Commissioner Scott Downing
seconded the motion; which passed with CommissiBeanie Calloway, Commissioner Scott Downing,
Commissioner Kathy Davis, and Vice-Chairman OD étfedill voting for the motion.

Public Comments:

Holice Barton addressed the Commissioner with carscef the noise that the HideAway Club and Club
Hurricane create on Frank Road every weekend andltboting that goes on between 12 AM and 1 AM. He
stated that someone from the Pierce Circle commuaits the police every weekend for these reasétes.
presented a petition signed by the residents ¢fatea asking the Commissioners to enforce theenois
ordinance. He also stated that the scrap metat fllat is nearby leaves screws in the road thaesaflat tires
on a consistent basis.

Cherryl Griner read a letter of concern to the Cassioners about the Animal Control Ordinancesthin
letter, she mentions the stray dogs that are rgniviose in her neighborhood and the Animal Corficer
not responding to attend to the problem.

Commissioner Scott Downing made a motion to extehdrryl Griner time to address the Commissioners.
Commissioner Kathy Davis seconded the motion; wha$sed with Commissioner Scott Downing,
Commissioner Kathy Davis, Vice-Chairman OD Nettergd Commissioner Bennie Calloway all voting for the
motion.



Cherryl Griner stated she would like the dog ordoes to be fair and consistent for everyone. $hérwued
with statistics on other breeds of dogs that hadtzeked and killed humans. She also mentionegatential
ordinances that will cause pet owners to purchasgrance on their pets. Cheryl expressed herftovger pet
and that she is a responsible pet owner.

Acceptance of Prior Minutes

Commissioner Kathy Davis made a motion to apprbeeRegular Monthly Meeting minutes held on

January 3, 2012. Commissioner Scott Downing sestite motion; which passed with Commissioner Kathy
Davis, Commissioner Scott Downing, Vice-Chairman Ré&iter, and Commissioner Bennie Calloway all
voting for the motion.

Commissioner Kathy Davis made a motion to apprbedWorkshop Meeting minutes held on

January 9, 2012. Commissioner Scott Downing sestiite motion; which passed with Commissioner Kathy
Davis, Commissioner Scott Downing, Vice-Chairman Ré&iter, and Commissioner Bennie Calloway all
voting for the motion.

Commissioner Kathy Davis made a motion to apprboeeSpecial Called Meeting minutes held on

January 9, 2012. Commissioner Scott Downing sestite motion; which passed with Commissioner Kathy
Davis, Commissioner Scott Downing, Vice-Chairman R&iter, and Commissioner Bennie Calloway all
voting for the motion.

Commissioner Kathy Davis made a motion to apprbeaWorkshop Meeting minutes held on

January 18, 2012. Vice-Chairman OD Netter secotigednotion; which passed with Commissioner Kathy
Davis, Vice-Chairman OD Netter, and Commissionenrie Calloway all voting for the motion.
Commissioner Scott Downing abstained from the vote.

Constitutional Officer: NONE

Elected Officials and Department Head ReportsNONE

County Board Reports: NONE

County Manager’s Report

County Manager Frank Feild gave an update on tlgédduprocess. He stated that we are still in tbegss of
reconciling the accounting periods for 2011 to nesour financial picture is accurate before he psapa new
budget for 2012.

Annexation Request:NONE

Rezoning Application:

Vice-Chairman OD Netter made a motion to approveyMamith rezoning application. Commissioner Scott
Downing seconded the motion, which passed with Mbairman OD Netter, Commissioner Scott Downing,
Commissioner Kathy Davis, and Commissioner Benrikko@ay all voting for the motion.

Alcohol Application: NONE




Old Business

Transform Health
The District Manager Laura Busbin presented the @@sioners with a presentation that explained #ving
by using Transform Health program and how the commgperates in the Ben Hill County Detention Center

New Business

EMA Grant Applications

EMA Director Jason Miller asked the Commissionersgermission to apply for two zero cash match gran
through Homeland Security that are available to B&éihCounty. The first grant will provide a 190dt tower
with a generator and the second grant is for fiessage boards and a trailer.

Vice-Chairman OD Netter made a motion to give EMikebtor Jason Miller permission to apply for the
Homeland Security grants. Commissioner Scott Dagysieconded the motion, which passed with Vice-
Chairman OD Netter, Commissioner Scott Downing, @ussioner Kathy Davis, and Commissioner Bennie
Calloway all voting for the motion.

Agenda Changes and/or add on§NONE

Legislative Report:

Vice-Chairman OD Netter reported while he was itaAta at the Capitol Conference he had a chancestd
with Representative Jay Roberts to get DOT to dostiipping Hwy 129 all the way to Ocilla and rédeting.
He and County Manager Frank Feild also spoke witkeNVorley of Georgia Power concerning meeting with
him and DCA to update Ben Hill County and the Q@ityFitzgerald construction and infrastructure about
economic development. They also met with ACCG Mang and Field Services Manager Ben Pittarelli and
Government Relations Manager Dave Wills concertiiggcounty’s health insurance.

County Manager Frank Feild stated it was a gooaeapce attending the conference and they aregakin
hard look at adjusting the health insurance.

Commissioner Scott Downing stated that he sat isemeral subcommittee meetings and most of the diél in
their infancy and some are in their first read stagle stated he would like to mention some bilég he hadn’t
in the past since we had some people at the meb@ndad some interest. House Bill 148 is théouis dog
act. He said that one of the reasons why the gasmtot addressing the bill at this time is beesatle State is
addressing vicious dogs and is doesn’t specifydrégmmissioner Downing said there is no reas@eto
ordinances that will probably be trumped by state. | He encouraged everyone to look up House B8l 1

Commissioner Downing stated he spent a lot of tivitk the Representatives and several House leadéns.
Speaker of the House mention in his address AC@ dhe going to try and have a short session #as.y
Instead of introduces a lot of bills this year \tlaee going back over bills that were introducesd {gear to try
and clean that up. Commissioner Downing statey &ne on a fast track and many of the bills are ingpv

He gave a list of bills that he thought the publmuld be interested in:
* House Bill 811-Refunding of State fund
* Senate Bill 39-Mental Health
» Senate Bill 75-Non-Partisan Election
* House Bill 31-Limit Assessments
» House Bill 56-Prohibit Tax Property Seizes



Commissioner Downing stated he met with all the &&pents to inform them of the ACCG website. The
website has Legislative tracking of the bills ahdws what ACCG position is on the bills. The bdn be
searched on the website by the subject or by theenbill number.

Vice-Chairman OD Netter added the following bills:
* House Bill 110-Forclosure Registries
* House Bill 397-Open Meetings and Open Records
» Senate Bill 321-Metal Theft
* House Bill 648-Indigents Defense Fees

Vice-Chairman Netter also stated the Commissiogett®owning was the moderator for Economic
Development and he said the word is he did a golod |

Commissioner’'s Remarks

Commissioner Scott Downing mentioned as the Int&aanomic Director, they have some projects they ar
working on to bring jobs to the community. He stidy are about fifty or sixty jobs. Also, theyveasome
prospects for the Millennium Technology Park tlhnegyt are excited about. He mentioned if anyoneahad
guestion, please feel free to ask and he couleeptesfull report if needed. He concluded theyguiag
forward and working hard to bring jobs in.

Vice-Chairman OD Netter asked Chairman Jay llhéyt are looking at replacing the Economic Director.

Chairman Jay Il stated they have put togethelaachkecommittee and they are working on a job dpson.
They are also looking at the different ways theitpms can be advertised.

Commissioner Scott Downing stated he sat in orfFitagerald-Ben Hill County Economic Development
Authority meeting as a non-voting member. Théitwde for what they are trying to hire has chanfyech the
manufactured side to different types of jobs. Taeylooking at hiring someone that is more orig¢ntewhat
they want to do in the future. The Economic Depatent Authority needs to have strategic plan asgtat we
are going to do in the future and therefore taiat job towards that. They have some decisiomsake about
what our future outlook needs to be and then decide

Chairman Jay Il stated that one of the assignmibiaiishave been discussed is to get County Martagek
Field to help.

Vice-Chairman Netter asked what the range of thergavill be. Chairman Jay Il stated it is neguddie.

Commissioner Kathy Davis stated she had done amgdsen wages from the surrounding counties fa thi
position. She added the counties around us atiagp&$0,000, $53,000, $56,000. Appling Countyadgipg
$67,000 for this position but we must remember th@ye nuclear plant and has a lot more money iemes
coming in down there than we do. We are payingradds87,000 and we are hunting money to try ang tiel
county. We realize that there may not be an oppdst for revenue so the best thing to hope fdoimake the
cut. She suggested that they take a serious loekat the county is paying for that position. Goissioner
Davis continue on by saying our Sheriff makes al$@@,000 less than that and look at the job respiibshe
has being over the Sheriff Department and the Jal.has to wear a badge, a gun, and his life etirile every
day along with the deputies that work for us. Sta¢ed there have been times that this one mamads more
in a couple of weeks than someone of our emplolgassnade all year long. She said | hate to datithis is
a good place to look at cuts. We need to lookkattwe budgeted for and at what was spent becagisead
to cut there too. She said she feel like theytaka $40,000 or $50,000 off that budget and saillehthat place
running by being careful and considerate about whenget to fill that position. Commissioner Davis
continued with in her opinion, our county managas more responsibility than this position running éntire



county but he is making a lot less than that. r@g#hat they brought this position up and we diertg cuts,
this is a good place to look.

Chairman Jay stated that he think that is accuraleo, he has been conversating with County Mankggnk
Field because he has expertise in this area. He &®time goes on he could be more and more iedaad
that would hopefully reduce cost as well. Chairrdap said he would like to see economic development
become a part of his job. If we had someone tasatthe connections and the ability to produce duastry the
dollars off the industry is what we have to haveduse our county is so small. The number is abeggpeople
pay on property taxes is limited. The Chairmaxnl ¢laat we are half the size of Irwin County. Wed#o have
an industry in here to grow the revenue. Thistpmsis going to be key to recruiting that typepeirson.
Chairman Jay said Commissioner Downing has reags$ume that with two small children, he can’t contto
be Interim Economic Director for free.

Meeting was adjourned.

Philip C. Jay Hginan

Donna R. LampkiantgcClerk




