MINUTES OF THE WORKSHOP MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON JANUARY 3, 2012 AT6:30 PM IN THE

BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follows:

Philip Jay I Chairman

OD Netter Vice-Chairman
Scott Downing Commissioner
Bennie Calloway Commissioner
Kathy Davis Commissioner
Frank Feild County Manager
Donna Lampkin County Clerk
Toni Sawyer County Attorney

Chairman Philip Jay Il called the meeting to order
Ms. Lavonia Stepherson gave the invocation.
Everyone gave the Pledge of Allegiance.

Commissioner Scott Downing made a motion to reffexrtiles on addressing the Chairman, Commissioners,
and the public. Commissioner Kathy Davis secorttlednotion; which passed with Commissioner Scott
Downing, Commissioner Kathy Davis, Commissioner iderCalloway, and Vice-Chairman OD Netter all
voting for the motion.

Approval of the Agenda

Vice-Chairman OD Netter made a motion to approeeatpenda. Commissioner Scott Downing seconded the
motion; which passed with Vice-Chairman OD Net@wmmissioner Scott Downing, Commissioner Kathy
Davis, and Commissioner Bennie Calloway all vofioigthe motion.

Public Comments: NONE

State of the County-Chairman Philip Jay Il
Chairman Philip Jay Il presented the Commissioa@idthe public with the state of Ben Hill Countideess.

Acceptance of Prior Minutes

Vice-Chairman OD Netter made a motion to approegviforkshop Meeting minutes held on December 1,
2011. Commissioner Kathy Davis seconded the mpttinch passed with Vice-Chairman OD Netter,
Commissioner Kathy Davis, Commissioner Scott Dowynand Commissioner Bennie Calloway all voting for
the motion.

Vice-Chairman OD Netter made a motion to approeevitorkshop Meeting minutes held on December 5,
2011. Commissioner Scott Downing seconded theanptihich passed with Vice-Chairman OD Netter,
Commissioner Scott Downing, Commissioner Kathy Baand Commissioner Bennie Calloway all voting for
the motion.



Commissioner Kathy Davis made a motion to apprbeeRegular Monthly Meeting minutes held on
December 6, 2011. Commissioner Scott Downing ssdthe motion; which passed with Commissioner
Kathy Davis, Commissioner Scott Downing, Vice-Chaan OD Netter, and Commissioner Bennie Calloway
all voting for the motion.

Commissioner Scott Downing made a motion to apptbeeVorkshop Meeting minutes held on

December 13, 2011. Vice-Chairman OD Netter seadtitie motion; which passed with Commissioner Scott
Downing, Vice-Chairman OD Netter, Commissioner Kallavis, and Commissioner Bennie Calloway all
voting for the motion.

Commissioner Scott Downing made a motion to apptbeeSpecial Called Meeting minutes held on
December 14, 2011. Vice-Chairman OD Netter seabigee motion; which passed with Commissioner Scott
Downing, Vice-Chairman OD Netter, Commissioner Kallavis, and Commissioner Bennie Calloway all
voting for the motion.

Commissioner Bennie Calloway made a motion to agptbe Public Hearing minutes held on

December 29, 2011. Commissioner Scott Downingrssw the motion; which passed with Commissioner
Bennie Calloway, Commissioner Scott Downing, Consmiser Kathy Davis, and Vice-Chairman OD Netter
all voting for the motion.

Commissioner Bennie Calloway made a motion to agptbe Special Called Meeting minutes held on
December 29, 2011. Commissioner Scott Downingrssew the motion; which passed with Commissioner
Bennie Calloway, Commissioner Scott Downing, Consmiser Kathy Davis, and Vice-Chairman OD Netter
all voting for the motion.

Required Actions

Vice-Chairman OD Netter made a motion to approvei Bawyer as the County Attorney. Commissioner
Kathy Davis seconded the motion; which passed Mitle-Chairman OD Netter, Commissioner Kathy Davis,
Commissioner Scott Downing, and Commissioner Be@akoway all voting for the motion.

Vice-Chairman OD Netter made a motion to approvekdeRoberts, Ashley, Sumner, & Sirmans as the
County Auditors. Commissioner Scott Downing se@ththe motion; which passed with Vice-Chairman OD
Netter, Commissioner Scott Downing, Commissionethi(d@avis, and Commissioner Bennie Calloway all
voting for the motion.

Vice-Chairman OD Netter made a motion to approanki-eild as the County Manager. Commissioner
Kathy Davis seconded the motion; which passed Witle-Chairman OD Netter, Commissioner Kathy Davis,
Commissioner Scott Downing, and Commissioner Be@aikoway all voting for the motion.

Vice-Chairman OD Netter made a motion to provide@g Manager Frank Field with a contract to be s@n
Commissioner Scott Downing seconded the motionglvpassed with Vice-Chairman OD Netter,
Commissioner Scott Downing, Commissioner Kathy Baand Commissioner Bennie Calloway all voting for
the motion.

Vice-Chairman OD Netter made a motion to approvar2oLampkin as the County Clerk. Commissioner
Kathy Davis seconded the motion; which passed Mitle-Chairman OD Netter, Commissioner Kathy Davis,
Commissioner Scott Downing, and Commissioner Be@akoway all voting for the motion.

Vice-Chairman OD Netter made a motion to approvéld\Fargo, Planters First, Colony Bank, Community
Bank, Bank of America, and Local Investment Poah&sCounty Financial Institutions. Commissioneithsy
Davis seconded the motion; which passed with Vibai@nan OD Netter, Commissioner Kathy Dauvis,
Commissioner Scott Downing, and Commissioner Be@aikoway all voting for the motion.



Vice-Chairman OD Netter made a motion to approeeHbrald Leader as the County Legal Organ.
Commissioner Kathy Davis seconded the motion; wpassed with Vice-Chairman OD Netter, Commissioner
Kathy Davis, Commissioner Scott Downing, and Consimiser Bennie Calloway all voting for the motion.

Commissioner Kathy Davis made a motion to appreWing County employees. Vice-Chairman OD Netter
seconded the motion; which passed with Commissika#ry Davis, Vice-Chairman OD Netter, Commissioner
Scott Downing, and Commissioner Bennie Callowayalting for the motion.

Commissioner Kathy Davis made a motion to reappdiceé-Chairman OD Netter as Vice-Chairman for ben
Hill County. Commissioner Bennie Calloway secontteelmotion; which passed with Commissioner Kathy
Dauvis, Vice-Chairman OD Netter, Commissioner SBattvning, and Commissioner Bennie Calloway all
voting for the motion.

Commissioner Scott Downing made a motion to apptbeeenewal of the Volunteer Fire Truck note at
Colony Bank. Vice-Chairman OD Netter secondednio¢ion; which passed with Commissioner Scott
Downing, Vice-Chairman OD Netter, Commissioner Kallavis, and Commissioner Bennie Calloway all
voting for the motion.

Vice-Chairman OD Netter made a motion to enter auntract with the Volunteer Fire Department fag #ix
fire trucks. Commissioner Scott Downing secondedmotion; which passed with Vice-Chairman OD Nette
Commissioner Scott Downing, Commissioner Kathy Baand Commissioner Bennie Calloway all voting for
the motion.

Constitutional Officer: NONE

Elected Officials and Department Head ReportsNONE

County Board Reports:

Community Service Board member Lavonia Stephertended the GA Association Regional Commission
Conference on November 8, 2011. She gave an uptitdapics discussed and gave the Commissioners a
handout with statistics concerning the health af Bél County residence. She also thanked the @dar
allowing her to attend the conference

Vice Chairman OD Netter made a motion to changatenda and discuss the Hospital Authority vacéoicy
Carol McDonald and Lawton Tinley agenda item. Cassioner Kathy Davis seconded the motion; which
passed with Vice-Chairman OD Netter, Commissionathl¢ Davis, Commissioner Scott Downing, and
Commissioner Bennie Calloway all voting for the ront

Hospital Board Chairman Vanessa Melton submitted@iowing names that are interested in servinghen
Hospital Authority Board; John Ed Smith, Jim Casptwsa Henderson, Pastor Connie Graham, Pastod Lloy
Stembridge, Pastor Michael Ruffin, Donnie Smithd &offie Sheppard.

The Commissioners recommended Pastor Lloyd Stegwyridlastor Michael Ruffin, and Pastor Connie Graham
for Lawton Tinley vacancy. Vice-Chairman OD Netteade a motion to close nomination. Commissioner
Kathy Davis seconded the motion; which passed Witle-Chairman OD Netter, Commissioner Kathy Davis
Commissioner Scott Downing, and Commissioner Be@akoway all voting for the motion.

The Commissioners recommended John Ed Smith, Resddtison, and Jim Casper for Carol McDonald
vacancy. Commissioner Kathy Davis made a motiaridse the nomination. Vice-Chairman OD Netter
seconded the motion; which passed with Commissika#ry Davis, Vice-Chairman OD Netter, Commissioner
Scott Downing, and Commissioner Bennie Callowayalting for the motion.



County Manager’'s Report
County Manager Frank Feild gave an update on thasportation Investment Act of 2010.

Annexation Request:NONE

Rezoning Application: NONE

Alcohol Application

Commissioner Scott Downing made a motion to appMukeshkumar Patel alcohol application for Stop &
Save. Commissioner Kathy Davis seconded the motrbrch passed with Commissioner Scott Downing,
Commissioner Kathy Davis, Commissioner Bennie @alp and Vice-Chairman OD Netter all voting for the
motion.

Old Business

Budget
County Manager Frank Field submitted four budgebgges for the 2012 budget. Option A included paid

holidays reduced from ten to four, accrued leadeiced by two hour per month, employees contributid§o
of health insurance, and reduce the insurance soqguit by 10%. The total savings for this option is
$144,734.00. Option B included paid holidays redlftom ten to four and accrued leave reduced byhtwur
per month. The total savings for this option i4 303.00. Options C included employees contrilgutid % of
health insurance and reduce the insurance supptdmd®%. The total saving for this option is zefption
D included paying the shortfall in the amount 02$@59.00 from the fund balance.

Commissioner Bennie Calloway made a motion to att@p2012 budget in the amount of $9,182,355 using
Option D. Commissioner Kathy Davis seconded th&ano

After further discussion, Commissioner Bennie Gadg made a motion to withdraw the motion. Vice-
Chairman OD Netter seconded the motion; which ghes#n Commissioner Bennie Calloway, Vice-Chairman
OD Netter, Commissioner Kathy Davis, and Commissiddcott Downing all voting for the motion.

Planning & Zoning Board Vacancy/Bennie Calloway

Commissioner Kathy Davis made a motion to nomifatese Taylor to the Planning & Zoning Board. \fice
Chairman OD Netter seconded the motion; which ghasgn Commissioner Kathy Davis, Vice-Chairman OD
Netter, Commissioner Scott Downing, and Commissi@snnie Calloway all voting for the motion.

Dillard Mobile Home

Commissioner Scott Downing made a motion to derhdhe mobile home. Commissioner Bennie Calloway
seconded the motion; which passed with CommissiSanett Downing, Commissioner Bennie Calloway,
Commissioner Kathy Davis, and Vice-Chairman OD éledill voting for the motion.

New Business

Transform Health
This agenda item was postponed and changed to M@8pecial Called Meeting.

Tan Note for 2012

Vice-Chairman OD Netter made a motion to postpbiseagenda item until a decision is made on thegéud
Commissioner Kathy Davis seconded the motion; whaésed with Commissioner Kathy Davis, Vice-
Chairman OD Netter, Commissioner Scott Downing, @odhmissioner Bennie Calloway all voting for the
motion.




Agenda Changes and/or add ondNONE

Legislative Report:

Commissioner Scott Downing expressed his concemthé extended weight limit bill that is being posed.
He also stated ACCG is opposed to the bill. Comsiorer Scott Downing asked Road Superintendent Tim
Kegebein to elaborate on consequences of the eedemeight limit increase. Tim Kegebein stated &xtr
weight will be detrimental to the County Road. Qoissioner Downing stated he is just bringing evaeyap
to speed on the bill and asking for everyone opini@ommissioner Scott Downing encouraged everyone
read up on all that is going on with the bill areldtated Legislation will be meeting next month.

Commissioner’'s Remarks
Vice-Chairman OD Netter welcomed Frank Feild asnée& County Manager.

Meeting was adjourned.

Philip C. Jay Hainan

Donna Lampkin, @dCietk




