MINUTES OF THE WORKSHOP MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON DECEMBER 13, 2011 AT 3:00 PM IN THE
BEN HILL COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follow:

Philip Jay 111 Chairman

O.D. Netter Jr. Vice-Chairman
Kathy Davis Commissioner
Scott Downing Commissioner
Bennie Calloway Commissioner
Toni Sawyer County Attorney
Donna Lampkin County Clerk

Chairman Philip Jay |11 called the meeting to order.

Planning & Zoning Board Vacancy
The Commissioners postponed this agendaitem.

Interim County Manager’s Contract
The Commissioners discussed the language in the contract prepared by the County Attorney Toni Sawyer.

Budget
The Commissioners discussed possible cuts and other ideas concerning the budget.

The meeting was adjourned.

Philip C. Jay I11, Chairman

Donna Lampkin, County Clerk




