MINUTES OF THE REGULAR MONTHLY MEETING
OF THE BEN HILL COUNTY COMMISSIONERS
HELD ON FEBRUARY 22, 2011AT 6:30 PM
IN THE BEN HILL COUNTY COURTHOUSE ANNEX

T

Those present for the meeting were as follows:

Philip C. Jay, llI Chairman

O. D. Netter Vice Chairman

Kathy Davis Commissioner

Paula J. Jones Acting County Manager/Clerk
Toni Sawyer County Attorney

Michael Santee Administrative Support Technician

Commissioner Scott Downing had a death in his faanild was unable to attend.
Commissioner Richard Goodman is sick and is unabégtend.
Trish Hardeman is attending Clerks Training andhdil Santee is filling in for her.

Chairman Philip C. Jay, Il called the meeting tdey.
Dr. Lloyd Stembridge gave the invocation.
Everyone gave the pledge of allegiance.

Vice-Chairman O.D. Netter made a motion to suspkadortion of the County meetings Ordinance 2-
192, that states that every Commissioner must addfres chair and not each other also to suspeng3-1
which will allow the Commissioner's to address pubpeakers and each other. Commissioner Kathy
Davis seconded the motion, which passed with Vigr@an Netter and Commissioner Davis both
voting for the motion.

Vice-Chairman O.D. Netter made a motion to adchtbdagenda tax sale deed for Larry Fluellen and to
move the item to the top of the order of busin€mmmissioner Kathy Davis seconded the motion,twhic
passed with Vice-Chairman Netter and CommissioraiPboth voting for the motion.

Vice-Chairman O.D. Netter made a motion to add nrapproposal to the agenda and to place it after
the Service Delivery Strategy. Commissioner K&thyis seconded the motion, which passed with Vice-
Chairman Netter and Commissioner Davis both volorghe motion.

Public comments were heard as follows:
Jack Bryant spoke on the proposed Coal Plant forHi# County, Martin Luther King holiday, and
Fitzgerald Chamber of Commerce.

Vice-Chairman O.D. Netter made a motion to allowklBryant another five minutes to speak.
Commissioner Kathy Davis seconded the motion, widsised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Constitutional Officers: NONE




Elected Officials and Department Head RepoN©NE

County Board Report's:

Development Authority Chairman O.D. Netter repottteat a training extension letter had been received
which would allow Development Authority memberstthad not received their required training to
receive the training. Letters have been sentmall Development Authority members regarding the
extension for the training along with the dated tha training is offered. Members that do noeree

the required training will have to come off of theard.

County Manager's Report:

Acting County Manager/Clerk, Paula Jones repoitatighe did not have a report for the meeting. She
explained that she has had some sickness at hatrgharthanked everyone for their support and
concerns during her trying times.

Approval of Agenda:

Commissioner Kathy Davis made a motion to apprbeeagenda. Vice-Chairman O.D. Netter seconded
the motion, which passed with Vice-Chairman Neitet Commissioner Davis both voting for the
motion.

Annexation RequesNONE

Rezoning RequestNONE

Beer and Wine ApplicationNONE

Acceptance of prior month's minutes:

Vice-Chairman O.D. Netter made a motion to apprémeuary 4,2011 Commission minutes and
January 25, 2011 Special Call minutéSommissioner Kathy Davis seconded the motion, wiasised
with Vice-Chairman Netter and Commissioner Davithhating for the motion.

Old Business:

Resolution — Adoption of the 2031 Comprehensive Ria

Vice-Chairman O.D. Netter made a motion to appritneadoption of the 2031 Comprehensive Plan and
to allow the Chairman to sign the resolutioBommissioner Kathy Davis seconded the motion, which
passed with Vice-Chairman Netter and CommissioraiPboth voting for the motion.

Health Board Appointment vote — Expired term of Benice Streat

Vice-Chairman O.D. Netter made a motiorctose nominations for the Health Board appointments
Commissioner Kathy Davis seconded the motion, widsised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Votes were as follows:
Thelma Graham — Vice-Chairman O.D. Netter and Casioher Kathy Davis
Bernice Streat — No votes

Thelma Graham is appointed to the Health Board.

New Business

Tax Sale Deed — Larry Fluellen

Mr. Fluellen stated that he had been trying to comevith the money to pay the taxes. He stateththa
could not pay this all at one time, he stated figatould pay $250.00 per. month until it is palite
stated that he does not want to lose his propétiorney Toni Sawyer stated that the last dayetieem
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was the 20th and that she has not talked to Taxn@ssipner Linda McDonald about this deed.

Vice-Chairman O.D. Netter made a motion to pull¢batract and put off the sale of Mr. Larry
Fluellen's property and set up monthly paymen®260.00 per month until the amount owed and fees
are paid in full and to allow County Attorney T@awyer to draw up and execute a contract with Mr.
Fluellen. Commissioner Kathy Davis seconded the motion, wiasised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Vice-Chairman O.D. Netter made a motion for the Comission to handle all Tax sale's on a one to one
basis. Commissioner Kathy Davis seconded the nmptighich passed with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Ben Hill County Web Page

Administrative Support Technician Michael Santeewhhandling the Ben Hill County web page gave
an over view of the new web page for the Countg. eidplained that citizens could go on line to pay
some items and that everyone could use the Nixahaanication System.

Mapping Proposal

Vice-Chairman O.D. Netter made a motion to movaribpping proposal to the current discussion.
Commissioner Kathy Davis seconded the motion, whasised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

EMA/Planning Director Jason Miller reported thag thapping proposal would coast the County a $2,000
start up fee and that there would be a yearly raaance fee of $900.00 to $1,200.00. He stateduhat
would also have to purchase or lease from Ashteysprinters that will print the maps. He statbdtt
citizens would be able to view and print maps fibeir homes.

Vice-Chairman O.D. Netter made a motion to follbwotigh with the GIS mapping proposal and two
printers and to amend the 2011 SPLOST to reflecthianges. Commissioner Kathy Davis seconded the
motion, which passed with Vice-Chairman Netter @odhmissioner Davis both voting for the motion.

TAN Resolution

Commissioner Kathy Davis made a motion to adopT#l Resolution. Vice-Chairman O.D. Netter
seconded the motion, which passed with Vice-Chairetter and Commissioner Davis both voting for
the motion.

Vice-Chairman O.D. Netter amended the motion thughe, authorizing Chairman Philip Jay and Acting
County Manger/Clerk Paula Jones the authority tndhe Resolution. Commissioner Kathy Davis
seconded the motion, which passed with Vice-ChairNetter and Commissioner Davis both voting for
the motion.

Vice-Chairman O.D. Netter requested that a cedtifiepy of the minutes be sent to Colony Bank.

Tax Assessors Board vacancy — reappointment of expd term — Bill Jacobs
The Commission received a letter to re-appoint Bittobs to the Tax Assessors Board. This actibn wi
be voted on at the next Commission meeting.

Vice-Chairman O.D. Netter made a motion to nomiiigitieJacobs to the Tax Assessors Board.
Commissioner Kathy Davis seconded the motion, widsised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.



Revolving Loan Fund Board — resignation and expirederm

Revolving Loan Fund Chairman O.D. Netter explaindwht the RLF Board is and how it works.
Chairman Netter explained that member Shirley Fdsviterm has expired and that Barry Peavey has
resigned. Chairman Netter stated that he has monations at this time but that he preferred female
business person that are in the down town aredelHinat this would help to even out the boasiak
members are currently male.

Vice-Chairman O.D. Netter made a motion to accleetresignation of Barry Peavey from the RLF
Board. Commissioner Kathy Davis seconded the motithich passed with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

RLF Loan approval — Latasha Jones Deberry — LittleAchievers Daycare

The RLF Committee approved a loan for Little AcliesrDaycare/Latasha Jones Deberry in the amount
of $65,000. Monthly payments will be $635.17 thpayment amount will be $76,220.40 the loan is for
10 years with a 3.25 interest rate. The fundsHisrloan are to come from the USDA Grant award.

Vice-Chairman O.D. Netter made a motion to appritveRLF loan for Little Achievers Daycare and to
give Commission Chairman Philip Jay and RLF Chamn@aD. Netter authority to sign the contracts.
Commissioner Kathy Davis seconded the motion, widsised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

RLF — Mid-South Paving release of Equipment

RLF Chairman O.D. Netter reported that Mid-SoutkiRgis going out of business and is requesting for
Ben Hill County to release equipment from their Rb&n, so that they may sell the equipment to pay o
their RLF loan.

Vice-Chairman O.D. Netter made a motion to alloe thlease equipment for Mid-South Paving
Company as well as to allow County Attorney andi@ian to sign the release documents.
Commissioner Kathy Davis seconded the motion, widsised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Vice-Chairman O.D. Netter made a motion that fronete on forth, items that are executed and voted
on by the Ben Hill County Commission to the end®@fairman Jay's term giving him the authority to
execute all documents on behalf of Ben Hill Countfiyjhis motion includes the County Manager, Clerk
or designee as appointed by the Ben Hill County Goissioners. Commissioner Kathy Davis seconded
the motion, which passed with Vice-Chairman Nettard Commissioner Davis both voting for the
motion.

Reaves-Walker Loan
RLF Chairman O.D. Netter reported that Reaves-Wdiks gone out of business and has a loan through
the Revolving Loan Fund.

Vice-Chairman O.D. Netter made a motion requesaintiorization from the Commission to allow
County Attorney Toni sawyer to proceed in tryinggooup money for Reaves-Walker's loan by picking
up equipment. Commissioner Kathy Davis secondechtttion, which passed with Vice-Chairman
Netter and Commissioner Davis both voting for thodiom.



RLF Loans that are behind

RLF Chairman O.D. Netter reported that the RLFd$wmse general loans that are behind. He is going to
use County Attorney Toni Sawyer and Magistrateyt@nd collect funds as necessary. RLF Chairman
O.D. Netter stated that the RLF is trying to hélpse businesses with their payments and is trpimglp
them to work things out to help avoid collections.

Vice-Chairman O.D. Netter made a motion for the BéhCounty Commission to give the RLF
Committee the right to do what is necessary tcecoinoney from delinquent loans with the RLF kegepin
the Commission informed of its progress. Commissi&athy Davis seconded the motion, which passed
with Vice-Chairman Netter and Commissioner Davithhating for the motion.

Senior Citizen Advisory Board — Vice-Chairman O.D.Netter

Vice-Chairman O.D. Netter expressed to the Comunistiat he would like for Ben Hill County to form
a Senior Citizen Advisory Board with Senior CitiZzémector Cathy Posey and Acting County
Manager/Clerk Paula Jones to create the rulesegndations.

Hospital Authority Board Vacancy — Carol McDonald Resignation

Commissioner Kathy Davis made a motion to accepbl@acDonald's resignation to the Hospital
Authority Board. Vice-Chairman O.D. Netter secahtiee motion, which passed with Vice-Chairman
Netter and Commissioner Davis both voting for tiodiom.

Vice-Chairman O.D. Netter made a motion to add loawEinley to be replaced on the Hospital Authority
Board. Commissioner Kathy Davis seconded the motithich passed with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Vice-Chairman O.D. Netter nominated Lawton Tinley fe-appointment to the Hospital Authority
Board.

Commissioner Kathy Davis nominated Dr. Bill Hammadadhe Hospital Authority Board.

Two more nominations are needed for each position.

Resolution — Partnering with Department of Revenue

Vice-Chairman O.D. Netter made a motion to postgbigitem until the next Commission meeting.
Commissioner Kathy Davis seconded the motion, widsised with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Official recording of Commission votes
Vice-Chairman O.D. Netter stated that we need smghk the way that we record votes in the minultes.
needs to be spelled out, who voted for or agaorstdch issue voted on by the Commission.

Michael Buras Memorial
A memorial for Michael Buras will start at Benjantiill Drive and go to the Irwin County line. Irwin
County may pick it up at this point and run it imtevin County.

Vice-Chairman O.D. Netter made a motion to apprawveemorial for Michael Buras. Commissioner
Kathy Davis seconded the motion, which passedViti-Chairman Netter and Commissioner Davis
both voting for the motion.



Service Delivery Strategy

A meeting is set up for Monday with the City toaliss issues that the County has regarding various
Departments (E911, EMS, and Police Department)ateatised as a County wide service that is being
solely funded by Ben Hill County.

Adoption of 2011 Forfeiture Budget/Ben Hill CountySheriff's Office

Vice-Chairman O.D. Netter made a motion to adopt2@11Forfeiture Budget/Ben Hill County Sheriff's
Office in the amount of $24,700. Commissioner iK&havis seconded the motion, which passed with
Vice-Chairman Netter and Commissioner Davis botingdor the motion.

Declaration of Surplus Property/Othar Lee Rogers Rad

Commissioner Kathy Davis made a motion to declaeel0 acres on Othar Lee Rogers Road as surplus
property. Vice-Chairman O.D. Netter seconded tlb&on, which passed with Vice-Chairman Netter and
Commissioner Davis both voting for the motion.

Vice-Chairman O.D. Netter stated that if the housmsot sell, we will leave them on the propertd an
sell it as is. Decisions need to be made on $is1d now, to keep us from having to come backend r
vote on it.

Commissioner's closing remarks - NONE

The meeting was adjourned.

PhilipyC IllaChairman

Paulaek,Joaunty Clerk




